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Requirements Driven Test Design: Quickly 
Aligning to the Third Offset Strategy
• Introduction
• Offset Strategies: One slide to cover a 67-year history
• Solution
• Requirements Driven Methodology – Answering your question, 

“What’s In It For Me?”



Introduction

• Test & Evaluation (T&E)
• System or components are compared against requirements and specifications 

through testing
• Results are evaluated to assess progress

• Design
• Performance
• Supportability

• Finding the requirements
• Performance gaps

• Capability and / or capacity
• Evolution and maturity of the strategy
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System Effectiveness and Component 
Performance

Standard 
Work

6S

Visual 
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Metrics Counter-measures
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Priorities and Goals Objectives Measures Critical Tasks
Priority Statement 
Capitalize on CPI Culture 
across Air Combat Command 
through Excellence In All We 
Do
Enhancing Mission 
Effectiveness 

Goal 1
Grow Organic CPI
End State: AFSO21 is fully 
adopted across the entire 
Command in 5 years.

O1. ACC improves Organic 
CPI baseline from 21% to 
31% by 1 Jan 2011.

M1: 100% Organic CPI across 
ACC.

CT 1.1 Wings Step 5 Complete on Organic CPI 
8-Step                                                                         
CT 1.2 Re-baseline Organic CPI for ACC                                                                
CT 1.3 Maturity Assessment Tool out to Wings          

Goal 2
Orient Problem Solving to 
direcctly impact the ACC 
mission.

End State: AFSO21 
resources are used to solve 
enterprise wide problems for 
the Command, realized by 
cross functional team work 
and Director support for 
solving problems in 4 years.

O2. Increase AFSO21 
resources from 7% to 17% to 
focus on problems directly 
impacting the Wing.

M2: 80% of AFSO21 resources 
are focused on problems directly 
impacting the Wing; 20% 
AFSO21 resources are focused 
on indirect impact.

CT 2.1 Use SORTS, AEF Debrief, ART and 
DRRS to target events                                        
CT 2.2 Complete LimFac studies at Wings                                                                   
CT 2.3 Educate AFSO personnel on mission 
measures                                                                  
CT 2.4 Educate DS/CAG on Exec Council                                                                                     
CT 2.5 Reinvigorate ACC Exec Council

Goal 3
Improve Training and 
Education
End State: ACC Wings are 
willing to support CPI/AFSO21 
as evidenced by sustaining 
AFSO offices, funding MPO’s 
after ACC HQ funding is gone 
as a direct result of value adds 
being realized by the CPI 
effort in 3 years. 

O2. Achieve 10% 
improvement from baseline of 
73 GB, 17 BB in ACC to 81 
GB, 19 BB by 2011.

M2.1: Increase GB certification 
by 10%.

M2.2: Increase BB certification 
by 10%.

M2.3: Achieve 100% MPO 
position fill.

CT 3.1 MPO Roles/Responsibilities                                                                                  
CT 3.2 ACC Guidance                                                                   
CT 3.3 GB selection criteria                                             
CT 3.4 COMACC support and accountability

Strategy to Task
ACC AFSO Mission: Instill disciplined problem solving & continuous improvement toward COMACC priorities

Start Finish

MD 1/4/10 1/29/10 Complete 

MD 1/29/10 1/29/10 Complete, feedback incorporated into 8-Step 
work

SY 1/4/10 1/29/10 8-Step needed, use SAF/USMS and DoDI 
where applicable

MD 2/2/10 2/15/10

Organic CPI defined in DoD 5010.43. Measure 
will be overall command based on the 6 
indicators outlined in DoDI 5010.43 and not by 
individual unit.

BW 1/4/10 2/16/10 8-Step needed, must focus on mission 
effectiveness and readiness

BF 1/4/10 2/16/10 8-Step needed, consider A9, IG, A4 and A7 
work in SA&D

JC 1/4/10 2/16/10 8-Step needed; Combine efforts with 
SAF/USMS

BF 1/4/10 2/19/10 8-Step needed

MD 2/11/10 2/19/10 Sent to ACC AFSO MBB and BBs.

DD 2/22/10 2/23/10 Complete, recommended adjustments made

MD 2/20/10 3/31/10 Complete
Wing MPOs 
and ACC A9 
AFSO POCs

3/29/10 6/21/10 Some Wings Completed, others did not.  

MD 6/21/10 7/7/10

MD 7/15/10 7/15/10

MD 10/15/10 12/15/10

Wing MPO(s) 6/14/10 12/31/10 AFSO21 Mentors to track

AA/Team 1/25/10 9/11/10 Will follow after AFI is published
AA/Team 1/28/10 4/30/10 Criteria and RCA on why so many are lost

MD 1/27/10 6/1/10 COMACC states AFSO21  expectations 

A3 (8 step)'!A1

POC

Action Plan

Status 

Details and Deliverable

Capitalize on ACC CPI Culture
Initiative

Plan Dates
Comments

Start AFSO SA&D

Education
Write ACCI/guidance

Develop Problem Solving metrics for daily work tracking

Develop Training and Eduction standards for daily work 
tracking

Build SA&D deployment strategy

Build Replication strategy for improvement initiatives

Training
All MPO(s) must attain BB status (12 MPO BBs by 31 dec 10)

Build strategy for targeting AFSO to improve mission 
effectiveness and readiness

Brief Mr. Entwistle

Senseii to review work

Wings Step 5 Complete on Organic CPI 8-Step

Beta Test Maturity Assessment Tool out to Wings

Define CPI

Revise Maturity Assessment based on L2 and send out to all 
Wing MPOs to complete

Develop GB selection criteria
COMACC assist needed for gaining support and accountability

Complete overall assessment of organic CPI for each ACC 
entity

Build maturity assessment for each ACC entity.

Re-baseline Organic CPI for ACC

2.Break the Problem Down/Identify Performance Gaps
SAF/USMS Target: 

100% self staining Organic CPI by  end of FY 2009 
(AFSO21 Playbook, Volume C: Education and Training Plan, Page 32, Section 1).

Current performance:
21% Organic CPI  

Approval Information/Signatures:
Mr. Entwistle
Col Hecht

Capitalize on ACC CPI CultureTeam: Melanie DiAntonio, BT Fuller, Ken Klimchock, John Anderson, Ozzie Torres, Brent 
Williams, Steve Yarber, Jeff Combs, Tom Murnane, Capt Joe Bellucci, Al Ayulo, Ricky Wamble, 
Chris Turner, Bill Lloyd, Rod Johnson

1.Clarify & Validate the Problem
Maturation of organic CPI capability is not effectively improving  Air Combat 
Command mission performance in readiness or increasing mission 
effectiveness.  

SORTS/DRRS and ART demonstrate we are not a ready force.
ORI and UCI are demonstrating failure to meet standards.

No true practice of AFSO Model from MAJCOM  down to Wing.

3.Set Improvement Target

Goal: Improve organic CPI from 21% to 31% by 1 Jan 2011.
Endstate: All ACC personnel  have self sustaining  capabilities to fully practice the AFSO21 
Model .

4. Root Cause Analysis

5. Identify Countermeasures:

6. See Countermeasures Through

7. Confirm Results and Process

8.  Standardize Successful Process
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Obtain a cadre of focal points that are knowledgeable of 
CPI/LSS (MPOs and 1%/5%)
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Execute effective CPI/LSS program implementation (PM, 
SA&D, CPI, 8-Step)
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Provide strong and continuously visible leadership to 
promote (PM, CPI, SA&D, 8-Step)
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Accept process ownership and employ CPI/LSS tools 
(PM, CPI, SA&D, 8-Step)
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Doesn't 
Meet

Doesn't 
Meet

Doesn't 
Meet

Doesn't 
Meet

Doesn't 
Meet

Doesn't 
Meet

Doesn't 
Meet

Doesn't 
Meet

Doesn't 
Meet

Doesn't 
Meet

Doesn't 
Meet

Doesn't 
Meet

Doesn't 
Meet

Doesn't 
Meet

Doesn't 
Meet

Doesn't 
Meet

Doesn't 
Meet

Doesn't 
Meet

Doesn't 
Meet

Doesn't 
Meet

Doesn't 
Meet

Doesn't 
Meet

Doesn't 
Meet

Doesn't 
Meet

A1 A2 A3 A4 A5 A6 A7 A8 A9 DS FM HC HO IG JA PA SE SG ST

Mpwr,Per
s

Intel Ops MX, LogPlan,Prgm
s

Comm. Install. Reqts Analy, L2Dir of StaffFinanceChaplainHistorianInsp GenJudge AdvPub AffairsSafety Surg GenSci Adv

Obtain a cadre of focal points that are knowledgeable of 
CPI/LSS (MPOs and 1%/5%)
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Execute effective CPI/LSS program implementation (PM, 
SA&D, CPI, 8-Step)
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(PM, CPI, SA&D, 8-Step)

Doesn't 
Meet

Doesn't 
Meet

Doesn't 
Meet

Doesn't 
Meet

Doesn't 
Meet

Doesn't 
Meet

Meets Doesn't 
Meet

Doesn't 
Meet

Doesn't 
Meet

Doesn't 
Meet

Doesn't 
Meet

Doesn't 
Meet

Doesn't 
Meet

Doesn't 
Meet

Doesn't 
Meet

Doesn't 
Meet

Doesn't 
Meet

Doesn't 
Meet

Identify, execute and communicate CPI/LSS project 
replication

Doesn't 
Meet

Doesn't 
Meet

Doesn't 
Meet

Doesn't 
Meet

Doesn't 
Meet

Doesn't 
Meet

Doesn't 
Meet

Doesn't 
Meet

Doesn't 
Meet

Doesn't 
Meet

Doesn't 
Meet

Doesn't 
Meet

Doesn't 
Meet

Doesn't 
Meet

Doesn't 
Meet

Doesn't 
Meet

Doesn't 
Meet

Doesn't 
Meet

Doesn't 
Meet

Meets
Doesn't Meet

Top down deployment & effective program management of:

Organic CPI (IAW DoDI 5010.43)

Top down deployment & effective program management of:

A3 (8 step)'!A1

         DoDI, AFI SORTS/DRRS Perception DoDI Accountability support
                    USMS ART SL do not understand
              Playbook IG Inspections Transient Playbook                 Leadership,COMACC
                         CPI-MT
                    ACC-SA&D Functional Inspections Choosing Twinkies                       OPSTEMPO

HAF/A8
 SAVs Few MBB with Enterprise wide understanding Strategic Planning vs Strategic Thinking

                      Selection criteria 
Few BB mentoring GB

A5 using SA&D for SP 

    
  

 
   
  

Replicate std work across ACC
Focus on measuring Peformance

Test materials before pushing out       Msg to ldrshp: AFSO for msn Standard SA&D work Focus CPI on mission effectivess/readiness
Use std AFSO materials   Only BB mentor GB Start following SAF/USMSCorrect SA&D misnomers
Use IGRAPHx smart Develop AFSO results metricsACC AFSO gov't BBs do BB work stds Grow SA&D outside of A9
Use CPI-MT to capacity Develop ACC Report CardTarget resources to change perceptionStart practicing SA&D Press with A9 SA&D

Improve ACC+SAF/USMS partnering Work with IG for culture change

Issues

 

We are not 
growing a culture 
of CPI to support 
the mission of Air 
Combat Command.

StandardsManMetricsMachine

Machine Metrics Man Standards Environment

Environment

Date:               
23 Aug 
10              

A3 (8 step)'!A1

Meeting

MEASURE OPRBASE
LINE

Jan 10Feb 10Mar 10Apr 10May 10Jun 10Jul 10NOV 09Sep 10 Oct 10 Nov 10 Dec 10

Target 21% 21% 21% 21% 21% 22% 23% 24% 27% 29% 30% 30%

Actual 21 21 21 21 21 21 28

PLAN 73 73 74 75 75 90 91 81 95 96 98 100
Actual 73 73 75 80 90 90 86
PLAN 17 17 17 18 18 27 28 30 31 32 33
Actual 17 17 17 19 27 27 28
PLAN 26 26 26 27 28 29
Actual 26
PLAN 6 7 12 9 10 11 12

Actual 6 7
MPO position filled by BB, 
increase by 100%

ACC 
Team 6

Increase organic CPI from 
baseline of 21% to 31% by 1 Jan 
2011.

MD 21

ACC AFSO Priority   Performance Plan OPR: 
Melanie 
DiAntonio

Next 
Review:          
3 Sep 10

Increase BBT by 10%
T&E 
Team 26

Not Meeting

Increase GB certification by 10%
T&E 
Team 73

Increase BB certification by 10%
T&E 
Team 17

Start Finish

MD 1/4/10 1/29/10 Complete 

MD 1/29/10 1/29/10 Complete, feedback incorporated into 8-Step 
work

SY 1/4/10 1/29/10 8-Step needed, use SAF/USMS and DoDI 
where applicable

MD 2/2/10 2/15/10

Organic CPI defined in DoD 5010.43. Measure 
will be overall command based on the 6 
indicators outlined in DoDI 5010.43 and not by 
individual unit.

BW 1/4/10 2/16/10 8-Step needed, must focus on mission 
effectiveness and readiness

BF 1/4/10 2/16/10 8-Step needed, consider A9, IG, A4 and A7 
work in SA&D

JC 1/4/10 2/16/10 8-Step needed; Combine efforts with 
SAF/USMS

BF 1/4/10 2/19/10 8-Step needed

MD 2/11/10 2/19/10 Sent to ACC AFSO MBB and BBs.

DD 2/22/10 2/23/10 Complete, recommended adjustments made

MD 2/20/10 3/31/10 Complete
Wing MPOs 
and ACC A9 
AFSO POCs

3/29/10 6/21/10 Some Wings Completed, others did not.  

MD 6/21/10 7/7/10

MD 7/15/10 7/15/10

MD 10/15/10 12/15/10

Wing MPO(s) 6/14/10 12/31/10 AFSO21 Mentors to track

AA/Team 1/25/10 9/11/10 Will follow after AFI is published
AA/Team 1/28/10 4/30/10 Criteria and RCA on why so many are lost

MD 1/27/10 6/1/10 COMACC states AFSO21  expectations 

A3 (8 step)'!A1

POC

Action Plan

Status 

Details and Deliverable

Capitalize on ACC CPI Culture
Initiative

Plan Dates
Comments

Start AFSO SA&D

Education
Write ACCI/guidance

Develop Problem Solving metrics for daily work tracking

Develop Training and Eduction standards for daily work 
tracking

Build SA&D deployment strategy

Build Replication strategy for improvement initiatives

Training
All MPO(s) must attain BB status (12 MPO BBs by 31 dec 10)

Build strategy for targeting AFSO to improve mission 
effectiveness and readiness

Brief Mr. Entwistle

Senseii to review work

Wings Step 5 Complete on Organic CPI 8-Step

Beta Test Maturity Assessment Tool out to Wings

Define CPI

Revise Maturity Assessment based on L2 and send out to all 
Wing MPOs to complete

Develop GB selection criteria
COMACC assist needed for gaining support and accountability

Complete overall assessment of organic CPI for each ACC 
entity

Build maturity assessment for each ACC entity.

Re-baseline Organic CPI for ACC

Date:               
23  Aug 
10               

A3 (8 step)'!A1

Meeting

MEASURE OPR BASE
LINE

Jan 10 Feb 10 Mar 10 Apr 10 May 10 Jun 10 Jul 10 NOV 09 Sep 10 Oct 10 Nov 10 Dec 10

Target 21% 21% 21% 21% 21% 22% 23% 24% 27% 29% 30% 30%

Actual 21 21 21 21 21 21 28

PLAN 73 73 74 75 75 90 91 81 95 96 98 100
Actual 73 73 75 80 90 90 86
PLAN 17 17 17 18 18 27 28 30 31 32 33
Actual 17 17 17 19 27 27 28
PLAN 26 26 26 27 28 29
Actual 26
PLAN 6 7 12 9 10 11 12

Actual 6 7
MPO position filled by BB, 
increase by 100%

ACC 
Team 6

Increase organic CPI from 
baseline of 21% to 31% by 1 Jan 
2011.

MD 21

ACC AFSO Priority   Performance Plan OPR: 
Melanie  
DiAntonio

Next 
Review :          
3  Sep 10

Increase BBT by 10%
T&E 
Team 26

Not Meeting

Increase GB certification by 10%
T&E 
Team 73

Increase BB certification by 10%
T&E 
Team 17

Priorities and Goals Objectives Measures Critical Tasks
Priority Statement 
Capitalize on CPI Culture 
across Air Combat Command 
through Excellence In All We 
Do
Enhancing Mission 
Effectiveness 

Goal 1
Grow Organic CPI
End State: AFSO21 is fully 
adopted across the entire 
Command in 5 years.

O1. ACC improves Organic 
CPI baseline from 21% to 
31% by 1 Jan 2011.

M1: 100% Organic CPI across 
ACC.

CT 1.1 Wings Step 5 Complete on Organic CPI 
8-Step                                                                         
CT 1.2 Re-baseline Organic CPI for ACC                                                                
CT 1.3 Maturity Assessment Tool out to Wings          

Goal 2
Orient Problem Solving to 
direcctly impact the ACC 
mission.

End State: AFSO21 
resources are used to solve 
enterprise wide problems for 
the Command, realized by 
cross functional team work 
and Director support for 
solving problems in 4 years.

O2. Increase AFSO21 
resources from 7% to 17% to 
focus on problems directly 
impacting the Wing.

M2: 80% of AFSO21 resources 
are focused on problems directly 
impacting the Wing; 20% 
AFSO21 resources are focused 
on indirect impact.

CT 2.1 Use SORTS, AEF Debrief, ART and 
DRRS to target events                                        
CT 2.2 Complete LimFac studies at Wings                                                                   
CT 2.3 Educate AFSO personnel on mission 
measures                                                                  
CT 2.4 Educate DS/CAG on Exec Council                                                                                     
CT 2.5 Reinvigorate ACC Exec Council

Goal 3
Improve Training and 
Education
End State: ACC Wings are 
willing to support CPI/AFSO21 
as evidenced by sustaining 
AFSO offices, funding MPO’s 
after ACC HQ funding is gone 
as a direct result of value adds 
being realized by the CPI 
effort in 3 years. 

O2. Achieve 10% 
improvement from baseline of 
73 GB, 17 BB in ACC to 81 
GB, 19 BB by 2011.

M2.1: Increase GB certification 
by 10%.

M2.2: Increase BB certification 
by 10%.

M2.3: Achieve 100% MPO 
position fill.

CT 3.1 MPO Roles/Responsibilities                                                                                  
CT 3.2 ACC Guidance                                                                   
CT 3.3 GB selection criteria                                             
CT 3.4 COMACC support and accountability

Strategy to Task
ACC AFSO Mission: Instill disciplined problem solving & continuous improvement toward COMACC priorities

Date:               
23  Aug 
10               

A3 (8 step)'!A1

Meeting

MEASURE OPR BASE
LINE

Jan 10 Feb 10 Mar 10 Apr 10 May 10 Jun 10 Jul 10 NOV 09 Sep 10 Oct 10 Nov 10 Dec 10

Target 21% 21% 21% 21% 21% 22% 23% 24% 27% 29% 30% 30%

Actual 21 21 21 21 21 21 28

PLAN 73 73 74 75 75 90 91 81 95 96 98 100
Actual 73 73 75 80 90 90 86
PLAN 17 17 17 18 18 27 28 30 31 32 33
Actual 17 17 17 19 27 27 28
PLAN 26 26 26 27 28 29
Actual 26
PLAN 6 7 12 9 10 11 12

Actual 6 7
MPO position filled by BB, 
increase by 100%

ACC 
Team 6

Increase organic CPI from 
baseline of 21% to 31% by 1 Jan 
2011.

MD 21

ACC AFSO Priority   Performance Plan OPR: 
Melanie  
DiAntonio

Next 
Review :          
3  Sep 10

Increase BBT by 10%
T&E 
Team 26

Not Meeting

Increase GB certification by 10%
T&E 
Team 73

Increase BB certification by 10%
T&E 
Team 17

Organizational Construct: Strategic Planning



Offset Strategies

• Asymmetrically compensating for a disadvantage

• Seeks to deliberately change an unattractive competition to one more 
advantageous for the implementer

• Seeks to maintain advantage over potential adversaries

• Countering an apparent advantage – finding ways to counter a threat



Offset Strategy

• First Offset Strategy
• 1950’s: Counter the numerical strength of military adversaries with technical innovation
• Solution: Grow an arsenal of nuclear weapons for deterrence

• Second Offset Strategy
• 1970’s/1980’s: Precision-guided conventional weapons with Joint Operations
• Solution: Precision and stealth to achieve desired military effects

• Intelligence, Surveillance, and Reconnaissance
• Precision Guided Weapons and Stealth Technology
• Space-based military communications and navigation

• Third Offset Strategy
• 2017: 

• Outmaneuver adversaries through technology
• Technologically enable operational and organizational constructs to give the joint force an advantage 

operationally and tactically, thereby strengthening conventional deterrence
• Solutions: 

• Artificial Intelligence, autonomy – joint collaborative human-machine battle of networks

What do Offset Strategies Create??????



Gaps

Once you Identify the Gap – then what do you have?



Requirements
Now to find the data.



Solution: Statistically Aligning to 
Requirements

Measure of Component, 
Process or Procedure 

Performance

Measure of 
System 

Effectiveness

Measure of 
Operational 
Performance

Measure of 
Strategic 

Effectiveness



How It Works: Second Offset Strategy

Deliver Desired Effect 
Anywhere on the Globe

Strengthen Global Precision 
Attack Capability and Effects 

for the entire Range of 
Military Operations

Precision-guided 
conventional weapons 
with Joint Operations

Improve capability and 
capacity to Find, Fix, Track, 

Target, Engage, Assess

Measure of Effectiveness 
(MoE)

Measure of 
Performance 
(MoP)

Requirement

Requirement

How much 
faster, better, 
efficient

How much 
more effective

What 
operational 
gaps closed

What strategic 
gaps closed



Solution: Statistically Aligning Test to 
Requirements

Improved: Weapons, 
Decisions, Reactions, 
Coordinated Attack

Effectiveness in 
Asymmetrical 

Warfare

Third Offset 
Strategy

Operational and 
Organization Capability and 

Capacity

Measure of Effectiveness 
(MoE)

Measure of Performance 
(MoP)

Requirement: Technologically enable 
operational and organizational constructs to 
give the joint force an advantage 
operationally and tactically, thereby 
strengthening conventional deterrence

Artificial Intelligence
Autonomous Systems

Requirement: High Quality, 
On-Time Delivery, Best-
Value, Compliant

How much 
faster, better, 
efficient

Outcomes: 
• Outmaneuver our Adversaries
• Joint collaborative human-machine battle 

of networks

How much 
more effective

What strategic 
gaps closed



Measures of Effectiveness and Measures of 
Performance
• Measures of Effectiveness (MoEs)

• How well an operational task is accomplished through the weapon system

• Measures of Performance (MoPs)
• Quantitative (or qualitative) measures of system capabilities

• MoPs are components of MoEs
• The degree to which a system performs tells us how well a systems task is 

accomplished
• Quantitatively can be collected through metrics to feed the MoE

Rule of Thumb: 
MoPs tell us if we do things right

MoEs tell us if we do the right things



How It Works: Second Offset Strategy and  
Global Precision Attack

Measures of Performance
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Lethality Data Data Data Data Data Data

Survivability Data Data Data Data Data Data

Persistence Data Data Data Data Data Data

CAPABILITIES AND 
CAPACITY

20 Year Plan Measures of Performance

CONOPs, Weapon Systems, TTP, etc. OBJECTIVE
In terms of Quality, Delivery, Cost and/or Compliance
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Identify the Data
Command & Control Example

MoP Choices (# of levels)

Mission Snapshots Entry, Operations, Consolidation (3)
Network Size 10 Nodes, 50 Nodes, 100 Nodes (3)
Network Loading Nominal, 2X, 4X (3)
Movement Posture ATH, OTM1, OTM2 (3)
SATCOM Band Ku, Ka, Combo (3)
SATCOM Look Angle 0, 45, 75 (3)
Link Degradation 0%, 5%, 10%, 20%  (4)
Node Degradation 0%, 5%, 10%, 20%  (4)
EW None, Terrestrial, GPS  (3)
Interoperability Joint Services, NATO  (2)
IA None, Spoofing, Hacking, Flooding (4)
Security NIPR, SIPIR  (2)
Message Type Data, Voice, Video  (3)
Message Size Small, Medium, Large, Mega (4)
Distance Between Nodes Short, Average, Long (3)



Collect the Data
Command & Control Example



MoPs to MoEs
Operational Construct: United States Air Force
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Requirements Driven Methodology

• Fact-based decisions for testing technology vs. consensus-driven decision making
• Relevant measures provide clarity about current

• Realities
• Risk
• Threats
• Opportunities

• Provides predictability around driving new enabling concepts and technologies forward
• MoEs and MoPs add precision and accuracy

• Adapting strategy
• Changing operations
• Investing and divesting in technologies
• Evolving tactics, techniques and procedures

• Competitive advantage for providing warfighters with technologies (Third Offset Strategy)
• Enables organizational and operational constructs
• Mitigates risk
• Closes capability gaps



Questions and Answers
Melanie DiAntonio
Strategy and Policy Deployment Associate
mdiantonio@airacad.com
(757) 338-1191

http://airacad.com

